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IV.    ASSIGNED RESPONSIBILITY FOR THE WASTE
MANAGEMENT SYSTEM

A successful waste management system requires a team effort among
the following:

Laboratory managers
Laboratory supervisors
Laboratory personnel
Stockroom personnel
The waste management organization
The safety and health organization

The responsibilities of each of these groups should be set forth clearly
in the waste management plan. Small laboratories may not have orga-
nizational subdivisions that correspond to each of these functions. How-
ever, the functions do exist, and the people who carry them out must
assume the responsibilities assigned by the waste management plan.

Responsibility for implementing the waste management system must
be specifically assigned, and the responsible individual should report
directly to a high-level executive of the laboratory. The assignment of
waste management responsibility to a subset of another part of the
laboratory service organization could cause problems. The waste man-
agement organization can vary from one to many people, depending on
the size and complexity of the laboratory. In some laboratories it may
be necessary to make a part-time assignment; if so, care must be taken
that the other duties of such an individual do not detract from waste
management.

It is important that the individual in charge of waste management
have enough knowledge of chemistry and of laboratory work to be able
to understand the problems faced by laboratory personnel in their part
of the system and to make chemically sound judgments about specific
waste-handling situations. A waste manager who does not have a broad
chemical background should have available a consultant who is chem-
ically knowledgeable. The waste manager must be thoroughly familiar
with and understand EPA regulations on hazardous waste and U.S.
Department of Transportation (DOT) regulations on transportation of
chemicals and must keep abreast of changes in them. In addition, state
and local regulations also affect handling and disposal of waste, and the
waste manager should establish and maintain contact with the respon-
sible people in the local or regional offices of these regulatory organi-
zations. The regulatory aspects of many waste-disposal problems can
best be solved by working them out in advance with the agencies. In